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Agenda
1. Welcome + Agenda Overview
2. Announcements
3. Work Plan 3-Month Look Ahead and Updates
4. Let’s Talk Housing Debrief and Outreach
5. Countywide Needs Narrative



Announcements
• Consultant Bench Announcement
• Priorities for REAP Budget Work
• AFFH Guidance from HCD



Work Plan 3-Month Look 
Ahead and Updates



 2021 RHNA 6 Work Plan – 3 Month Look Ahead 
 

 Outreach Support and  
Other Products 

Existing Housing 
Element Review Housing Needs Constraints 

Analysis Sites Inventory 

May 

 LTH Countywide 
summaries 

 Complete phase 2 
website 

 LTH city pages 
launched 

 In-language pages 
launched 

 

  Pre-summary based 
on interviews to 
assist final Housing 
Element and work 
plan  

 Draft countywide 
narrative  

 Start to develop 
local narratives and 
draft housing needs 
based on interviews 
and supplements to 
local data 

  Preliminary analysis 
results 

 One-on-one review 
of results and draft 
recommendations 
 

June 

 Targeted outreach 
planning with 
Equity Advisory 
Group (EAG) 

 Schedule in-
language meetings 
in Spanish, Tagalog 
and Chinese 

   Complete 
countywide 
narrative  

 Continue to develop 
local narratives and 
draft housing needs 
based on interviews 
and supplements to 
local data 

 Develop constraints 
template and 
instructions 
 

 Continue one-on-
one review of results 
and draft 
recommendations  

 Share Middle 
Housing Study 
progress (tentative) 

July 

 EAG meeting 
 In-lanaguge 
targeted outreach  
 

    Develop countywide 
nongov constraints 
data and narrative 
Collect gov 
constraints and 
other data from jxs 
 

 

August 

 Continue in-
language targeted 
outreach 

    Develop local 
narratives and draft 
constraints sections 
 

 Assist with draft site 
inventory and write-
up 

 
Base Everyone!  
Getting Started (Initial Sites Analysis) Everyone except Belmont, San Carlos and San Mateo City  
Foundations (Element Evals; Housing Needs; Constraints) Everyone except Burlingame, Redwood City, San Carlos, San Mateo County, Woodside 
Full Package (All the Above + More) Everyone except Belmont, Burlingame, Colma, Redwood City, San Carlos, San Mateo City, San Mateo 
County, Woodside 



ABAG Webinars!

May 11 Incorporating Environmental Justice 
+ Safety in Your Housing Element

May 18 Housing Sites Inventory – Deep Dive

May 25 Engage How To!
Intro to Remote Meeting Tools



“Getting Started” Update
• Sites Scenarios Analysis

• The model is running! (+ bespoke analyses)
• Preparing ADU guidance memo
• Meeting to give results overview May 24
• One-on-ones for detailed review will follow 

• Site Inventories
• Will be sending guidance on updating 

current ‘baseline’ inventories
• Will review in one-on-ones



“Getting Started” Update
• Missing Middle Analysis

• Have started data collection re: rents and 
prices in San Mateo County

• Preparing best practices memo
• Send photos of missing middle housing types 

in your jurisdiction!
• Regional Working Group being scoped –

watch for announcement in coming weeks



“Foundations” Update

• Evaluation of Current Housing Elements
• Drafts arriving via email!
• Overall narrative + summary table
• Review/refine and send back
• Will create shared folder to store housing 

element components as they are developed

• Next Up: Housing Needs Summaries



Let’s Talk Housing
Countywide Community Meetings
• Great job everyone!
• 8 Meetings

• 1,024 total registration
• 1 All About RHNA Webinar

• 246 registered, 168 attended
• ~800 reached on Facebook
• Overall positive feedback even with tech 

learning curve and some new faces 



Let’s Talk Housing
Countywide Meetings Next Steps
• One-page meeting summaries

• For each jurisdiction
• Demographic comparisons
• All comments/question in appendix

• Countywide Meeting FAQ
• All About RHNA FAQ
• Short video on HEU and why it matters
• All LTH materials on 21 Elements website



LTH Lessons Learned
Discussion
• What worked?
• What was a challenge?
• Any outreach takeaways or tips to share?



Equity Advisory Group
April 21st Kickoff Meeting 
• Mapped stakeholders, brainstormed 

activities, and identified who to work with 
on in-language meetings

Ayudando Latinos a Soñar
(ALAS)

Housing Leadership Council Pilipino Bayanihan Resource 
Center

Community Legal Services in 
East Palo Alto

Menlo Together Puente de la Costa Sur

El Comite de Vecinos del Lado 
Oeste (El Comite)

Nuestra Casa San Mateo County Health

EPACANDO One San Mateo St. James AME Zion Church

Faith in Action PCRC Youth Leadership Institute

Housing Choices Peninsula for Everyone Youth United for Community 
Action



Equity Advisory Group
Goals We Outlined
• Get the word out
• Assess and help finalize materials
• Assistance with in-language 

introductory meetings
• Jx staff can attend for specific 

meetings



Equity Advisory Group
Work Plan
• Review messaging and give 

feedback
• Develop ambassador video and post
• Assist with in-language intro videos
• Share survey if/when developed

• Electronically and paper versions
• Ask for people’s housing stories

• Provide gift cards



Equity Advisory Group
Thoughts or Questions?



LTH City Webpages
• Going Live May 14!
• Office Hours

• Thursday, May 13, 2 pm
• Link to Google Meet dial-in -

• Reach out to Brandi (or any of us) if you 
need support

• Sign Jennie’s maternity leave card! 

https://meet.google.com/bha-qttw-fcc


LTH City Webpages
Potential Mapping Exercises
• Where should new housing go? 
• Areas close to transit, jobs, shopping where 

new housing makes sense
• Corridors that could be improved by adding 

new housing
• Commercial areas that could be 

redeveloped/integrated with new housing
• Avoid asking people to identify areas that 

shouldn’t change



LTH City Webpages
Other Ideas
• Showing examples of recent developments
• Asking about policies & programs
• Gauging tolerance for bold change

Outreach examples coming soon…



Outreach Next Steps 
Defined Next Steps
• Continue with EAG in-language meetings
• Short video on HEU and why it matters

• English, Spanish, Chinese
• Can be shared widely

• Website
• City pages
• Mapping and outreach activities



Outreach Next Steps 
Possible Next Steps
• Technical Assistance as requested
• Survey

• Countywide set of questions
• Equity focused outreach to hear from people 

we don’t usually hear from
• Informed by AFFH guidance on collecting 

local data and knowledge 
• Are we missing anything? 
• What are your thoughts?



Countywide Needs 
Narrative



Accessible + Meaningful

• Why it matters
• Data tables to meet state 

requirements
• Deciphering the data

• What does it tell us?
• What does it mean for our housing 

policies, programs and practices?
• How best to present it?



Housing Needs Design

• Typical
• SCAG
• San Diego 
• 21 Elements



The City That Must Not Be Named













Thoughts?
Things to borrow Things to avoid













Thoughts?
Things to borrow Things to avoid









Thoughts?
Things to borrow Things to avoid



Potential Design



Thoughts?
Things to borrow Things to avoid



What’s Our Story?

• Countywide + Jurisdiction-specific
• Themes drawing on 

• What we know (or think we know)
• What we have heard
• What data points to

• Data weeds in the appendi
• High level impressions / initial thoughts 

(it’s a brainstorm)
• Housing-specific + things that affect 

housing


