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Affordable Housing and Sustainable Communities 
(AHSC) Funding Forum Summary of Meeting 

Presentations and Meeting Comments  
 
 

The Road to Affordable Housing and Sustainable  
Communities (AHSC) Funding Forum– Part I 

   A 

Meeting Conducted January 26, 2017 (10:30 am - 12:30 pm) 
Oak Room, San Mateo Library, 55 W. 3rd Ave, San Mateo 

 
The purposes of the AHSC Forum 
conducted on January 26th, 2017 were 
to (1) provide participants with an 
overview of the AHSC funding 
requirements and best practices, and 
(2) provide an opportunity for 
participants to identify opportunities 
and actions that will lead to successful 
AHSC funding of projects in San Mateo 
County. 
 

Attendees  
1. Rose Cade, San Mateo County Department of Housing 
2. Victor Ramirez, East Palo Alto Rent Stabilization Program 
3. Jennifer Wong, Palo Alto Housing 
4. Ray Hodges, San Mateo County Department of Housing 
5. David Crabbe, Housing Leadership Council 
6. Xiomara Cisneros, Brisbane Baylands 
7. Donna Colson, City of Burlingame 
8. John Tastor, Housing Leadership Council 
9. Bart Charlow, Samaritan House 
10. Laura Fanucchi, HIP Housing 
11. Caryll-Lynn Taylor, Neighbors Helping Neighbors 
12. Ali Gaylord, BRIDGE Housing 
13. Tracy Choi, San Mateo County Department of Housing 
14. Craig Shields, California Department of Housing and Community Development  
15. Auros Harman, SolarCity 
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16. Peter Skinner, San Mateo County Transit Authority 
17. Elizabeth Wampler 
18. Julia Klein, City of San Mateo 
19. Nell Selander, City of San Carlos 
20. Steve Monowitz, San Mateo County Planning and Building 
21. Armando Sanchez, HEART 
22. Maeve Johnston, San Mateo County Health System  
23. Keri Lung, Palo Alto Housing 
24. David Pape, Grand Boulevard Initiative 
25. Doug Kim, SamTrans 
26. Orissa Stewart-Rose, Enterprise Consultant 
27. Sally Greenspan, Enterprise 
28. Gracia Ayon, San Mateo County Department of Housing 
29. Janet Stone, San Mateo County Department of Housing 
30. Heather Peters, San Mateo County Department of Housing 
31. Michael Lane, Nonprofit Housing of Northern California 
32. Andrew Bielak, MidPen Housing 
33. Joshua Abrams, 21 Elements 
34. Jeffery Baird, 21 Elements 
35. Evelyn Stivers, Housing Leadership Council 
 

Meeting Overview  
Following a brief welcome and introductions, Sandy Wong, Executive Director, 
City/County Association of Governments of San Mateo County (C/CAG), provided an 
overview of the importance of linking transportation and housing, and opportunities for 
AHSC and other funding of projects in San MAHSC applications the requirements and 
the components of successful AHSC projects. Presentations covered the following (links 
to the PowerPoint presentations are available on the 21 Elements website at 
http://www.21elements.com/Resources/21-element-meetings.html: 

! How Far We Have Traveled and What We Have Learned – An Administrator’s View 
From Inside – Craig Shields, CA Department of Housing and Community 
Development (see attached) 

! How We Did It – A Technical Assistance Provider’s Winning Formula, Orissa Rose-
Price, Enterprise AHSC Consultant (see attached) 

! How We Scored Did It – Lessons Learned from the Green House Gas Models, 
Jennifer West, GreenTRIP Senior Program Manager, TransForm (see attached) 

! Lessons Learned from South San Francsico Application, Armando Sanchez, HEART 
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! How We Fit In and Other Lessons - A Developers Perspective on the Challenges of 
AHSC on the Peninsula, Alice Talcott, MidPen Housing 

 
Following the presentations and opportunities to ask questions, participants were 
divided into three small groups to review the topics listed below. The comments are 
sorted by the topics and combined below. In addition, letters were received from 
MidPen Housing and the City of South San Francisco that are attached at the end of 
this summary. 
 
Summary of Comments 
 
FOR PROJECTS LOCATED IN SAN 
MATEO COUNTY, WHAT ARE THE 
KEY CHALLENGES OR 
IMPEDIMENTS FOR ACCESSING 
AHSC FUNDS?  
1. Recognize we have few 

Disadvantaged Communities 
(DACS) 

2. Strive to connect Housing & 
Transportation 

3. Define what is “transportation”? 
" Connect our work to scoring criteria  
" Shuttles? 
" Shared mobility? 

4. Identify our local strategies so they can be added to score 
5. Recognize that ridership = chicken & egg 
6. Identify how to win without “new transit” 

" Max out in every other category on application 
7. Teach everyone about the scoring up front 
8. Make sure the priorities of decision makers and stakeholders match the scoring 
9. Understand State vs. AMI issues 
10. Include long distance commuting in the scoring (preventing it) 
11. Recognize that high density, taller, reduced parking, large projects do well 

" Hard sell in San Mateo County because of NIMBY reaction 
" Address community messaging  

12. Consider the lack of sites that meet criteria  
13. Make sure projects are at least 30% affordable 
14. Factor in SAMTRANS liability concerns 
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15. Consider that service changes (transit) are hard for small/medium projects 
16. Address Cal Train electrification  

"  Scoring: chance to increase scoring for transit funded & planned 
17. Understand what the qualification is for BRT – separate lanes/bus only 
18. Staff capacity to dedicate to application process 
19. Understand the difficulty of supplanting municipal funds (inability to do) vs. gap 

financing 
20. Recognize the GHG scoring criteria is complex 
21. Identify location caps for GHG reduction  
22. Preference for capital transit projects 

" Difficult to find 
23. Establish a 95% benchmark for leveraged funds 
24. Address concerns about water capacity 

 
WHAT IS NEEDED TO MAKE AN 
AHSC FUNDABLE PROJECT 
HAPPEN IN SAN MATEO 
COUNTY? 
1. Review where DAC might 

be located in an adjacent 
project area – Berkeley 
purchased bus that went to 
@ DAC 

2. Be creative to leverage 
location 

3. Build a coalition 
" Start with a specific transit partner to get pipeline 

4. Voice concerns to policy makers 
5. Utilize the Enterprise app to match transit pipeline with housing pipeline – 

connect projects that match  
6. Provide opportunities for data sharing/version control for co-applicants & 

stakeholders 
7. Identify pent up demand, where SAMTRANS/transit services could be expanded 

" Increase frequency 
8. Undertake more advocacy 

" Set aside more suburban areas, liability 
9. Identify pipeline housing and transit pipeline share these 
10. Identify ICP sites, downtown centers to fall into the urban zone 

" Figure out project setting in advance?? 



  

Summary of AHSC Forum Conducted January 26, 2017 Page 5 

11. Map out opportunity areas 
" Distance to jobs, transit  
" Then overlay our pipeline 
" Overlay future pipeline sites 

12. Aim for ICP project 
13. Leverage through measure A/K, impact fees 
14. Identify shovel-ready transit improvements 
15. Plan more than one year out ahead of transit projects 
16. Focus TA on competitive cities 

" For example, East Palo Alto and Daly City 
17. Make sure there are regular coordination/meetings between necessary parties 

 
DO YOU HAVE ANY OTHER COMMENTS OR SUGGESTIONS? 
1. Consider that South San Francisco brought DAC residents into the project area 
2. Consider for DAC adjacent strategies to qualify 
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The	Bikeway	to	Affordable	Housing	and	Sustainable	Communi<es	(AHSC)	Funding	Forum	

Part	I	
January	26,	2017	

	

Affordable	Housing	and	Sustainable	Communi5es	(AHSC)	Program	
	

January	25,2017	 1	

AHSC	Mission	
To	fund	projects	that	result	in	the	reduc<on	of	greenhouse	gas	
(GHG)	emissions	
•  through	a	reduc<on	in	vehicle	miles	traveled	(VMT)		
•  with	increased	accessibility	of	housing,	employment	centers	
and	key	des<na<ons		

•  u<lizing	low-carbon	transporta<on	op<ons	such	as	walking,	
biking	and	transit.		
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What	does	it	fund?		
	
	
	

Eligible	Capital	Projects	
	

1.	Affordable	Housing	Development	(loan)	
Bricks	and	Mortar	
	

2.	Housing-Related	Infrastructure	(grant)	
Required	as	Condi5on	of	Approval	
	

3.	Sustainable	Transporta<on	Infrastructure	(grant)	
Transit,	Bike	Lanes,	Sidewalks	
	

4.	Transporta<on-Related	Ameni<es	(grant)	
Bike	Parking,	Repair	Kiosks,	Urban	Greening,	
Bus	Shelters	

	

Eligible	Programs	(3	Year	Grants)	
	

1.		Ac<ve	Transporta<on	Programs	
	
2.	Transit	Ridership	Programs	
	
	

November	14,	2016		|	3	
January	25,2017	

Project	Area	Types	

TOD	
Transit	Oriented	Development	

ICP	
Integrated	Connec<vity	Project	

RIPA	
Rural	Innova<on	Project	Area	

Required:	
!  High	Quality	Transit	

!  Affordable	Housing	

Required:	
! Qualifying	Transit	

!  Sustainable	Transporta<on	
Infrastructure	

Required:	
! Qualifying	Transit	

!  Sustainable	Transporta<on	
Infrastructure	

Required:	At	least	one	addi<onal	
components	from	the	following:	
	
"  Sustainable	Transporta<on	

Infrastructure	
"  Transporta<on	Related	Ameni<es		
"  Programs	

Required:	At	least	one	addi<onal	
components	from	the	following:	
	
"  Affordable	Housing		
"  Transporta<on	Related	Ameni<es		
"  Programs	
	

Required:	At	least	one	addi<onal	
components	from	the	following:	
	
"  Affordable	Housing	
"  Transporta<on	Related	Ameni<es		
"  Programs	
	

January	25,2017	
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What	happened	in	Round	2?	

Agenda	

January	25,2017	

Round	2	Results		

130	Concept	Proposals		
$1.1	Billion	Requested	

74	Full	
Applica5ons	

$691	Million	Requested	

25	Recommended		
Projects	

$289	Million		
Available	

Project	Area	Targets	

TOD	

ICP	

RIPA	

TOD	
Target:	35%	
Final:	41%	

ICP	
Target:	35%	
Final:	45%	

RIPA	
Target:	10%	
Final:	14%	

January	25,2017	
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Geographic	Distribu<on	of	Awards	
Region	 Total	Awards	

Bay	Area	 7	

Southern	California	 7	

Sacramento	 1	

San	Diego	 1	

San	Joaquin	Valley	 7	

North	State-Sierra	 2	

TOTAL	 25	

January	25,2017	

January	25,2017	 8	
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$88.4	Million	will	go	

to	census	tracts	

ranked	in	the	top	5th	

percen<le	of	

CalEnviroScreen	2.0	

Disadvantaged	Communi<es		

85%	of	Award	Funds	Benefit	
Disadvantaged	Communi<es	

73%		
Invested	directly	in	
disadvantaged	
communi<es	

6%		
Invested	within	½	mi	
of	a	disadvantaged	

community	

6%	
25%	of	Project	Work	
Hours	by	residents	of	

disadvantaged	
communi<es	

January	25,2017	

•  80%	of	total	funds	will	go	
towards	affordable	
housing	and	related	
infrastructure		

•  More	than	2,260	units	of	
affordable	housing,	mostly	
at	very	deep	levels	of	
affordability			

Affordable	Housing	

0	
200	
400	
600	
800	

1,000	
1,200	
1,400	
1,600	

Extremely	
Low	

Income	
(30%	AMI)		

Very	Low	
Income	
(30-50%	
AMI)	

Low	
Income	
(50-80%	
AMI)	

Number	of	Affordable	Units	Funded	

Number	of	Units	

January	25,2017	
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More	than	20%	of	total	
funding	($55.4	Million)	
is	being	allocated	for	
transporta5on-related	

investments	
•  $48.2	Million	in	
Sustainable	
Transporta5on	
Infrastructure	

•  $7.2	Million	in	
Transporta5on	Related	
Ameni5es	

Transporta<on	and	Transit	Improvements	

January	25,	2017	

Examples	of	Round	2	Awarded	Projects	

Agenda	

January	25,2017	
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455	Fell	Street	
TOD	Project	–	City	of	San	Francisco		

Project	Details	
•  81-85	%	DAC	(25%	of	work	hours)	
•  108	affordable	housing	units	for	

30-60%	AMI	
#  57	one-bedroom	
#  42	two-bedroom	
#  8	three-bedroom	

•  100%	Affordable	
•  Density:	125	units/acre	
•  1,700	l2	community	garden	

•  Transporta<on	Service:	Light	Rail	&	
Bus	

•  Adding	landscaped	medians,	ADA	
upgrades,	travel	lane	reduc<ons	for	
angled	parking,	pedestrian	bulbouts,	
and	traffic	calming	

•  AHD:	$15,037,563	
•  STI:	$1,019,000	
•  Total	Award	amount:	$16,059,563	January	25,2017	 13	

PATH	Metro	Villas	Phase	II	
TOD	Project	–	City	of	Los	Angeles	

Project	Details	
•  96-100%	DAC	
•  120	affordable	housing	units	for	30-60%	AMI	

#  60	efficiency	units	
#  60	one-bedroom	

•  100%	Affordable	
•  Density:	140	units/acre	
•  Significant	case	management	and	suppor<ve	

services	for	transi<oning	homeless	

•  Transporta<on	Service:	Metro,	BRT,	Bus	
•  Connects	Beverly/Vermont	Red	Line	Sta<on	

to	Virgil	Ave	bike	lane	via	sidewalk	
improvements	and	bike-enhanced	network		

•  Sidewalk	repair,	curb	ramps,	tree	
replacement,	pedestrian	signals,	and	bike	
share	

AHD:	$12,413,648	
STI:	$1,192,345	
Program:	$144,190	
Total	Award	amount:	$13,750,183	January	25,2017	 14	
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Kings	Canyon	Connec5vity	Project	
ICP	Project	–	City	of	Fresno	

Project	Details	
•  96-100%	DAC	
•  135	affordable	housing	units	for	30-60%	AMI	

#  89	family	units	
#  46	senior	units	

•  100%	Affordable	
•  Workforce	training	program	and	construc<on	

appren<ceships		

•  Transporta<on	Service:	Bus	
•  Building	important	bike	and	pedestrian	

infrastructure	along	several	blocks	to	2	new	
BRT	stops	(July	2017)	

AHD:	$14,863,754	
HRI:	$47,200	
STI:	$513,222	
TRA:	$155,250	
Total	Award	amount:	$15,579,426	

Redding	Downtown	Loop	and	Affordable	Housing	
ICP	Project	–	City	of	Redding	

Project	Details	
•  Not	in	a	DAC	
•  56	affordable	housing	units	for	30-60%	AMI	

#  15	one-bedroom	
#  47	two-bedroom	
#  17	three-bedroom	

•  70%	Affordable	
•  2,700	sq.	l.	Commercial	

•  Transporta<on	Service:	Bus	
•  Adding	Class	IV	cycle	track	and	bike	lanes,	

curb	extensions,	sidewalk	construc<on,	bus	
vouchers	

•  AHD:	$5,873,372	
•  HRI:	$3,570,000	
•  STI:	$8,973,958	
•  TRA:	$1,582,670	
•  Total	Award	amount:	$20,000,000	

January	25,2017	 16	
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What	happens	next?	

Agenda	

November	14,	2016		|	17	
January	25,2017	

Es5mated	Process	for	Future	Year	Projects	Tenta<ve	Schedule		

November	14,	2016		|	18	
January	25,2017	
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•  What	aspects	of	the	Guidelines	are	the	biggest	challenge?		
•  Strive	for	a	genuinely	collabora<ve	approach	
•  What	is	your	strongest	star<ng	point?	
–  Transporta<on	planning?		
– Affordable	Housing	pipeline?		

•  What	support	do	you	need?	
–  SGC	&	HCD:	Advisory	Role,	Pre-Applica<on	Consulta<ons		
–  Technical	Assistance:	Sponsored	TA	Providers	
–  Partners	&	Conveners:	Metropolitan	Transporta<on	Commission	+	
Associa<on	of	Bay	Area	Governments	

Considera<ons	for	Round	3…	

January	25,2017	
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!  Mission: work na,onally to create opportunity for low- and moderate-income 
people through affordable housing in diverse, thriving communi,es



!  Invested $18.6B na,onally for 340,000 affordable homes

!  Invested $1.8B into CA’s affordable housing 


FINANCE

	
	
	TECHNICAL 

ASSISTANCE 	POLICY

Who We Are: Enterprise



2/18/17	

2	

3 

Enterprise’s AHSC Innova,on Frame

Supported 40+ public & private partners
Worked with 15/25 awarded projects in AHSC Round 2

Tools                 TA                 Policy

AHSC changes development as usual & integrates our programma9c priori9es 

4 

AHSC Pushing New Levels of Coordina,on 

23 ci,es

19 coun,es

•  Compe,,ve statewide program provides vital funding post-RDA

•  Incen,vizes looking BEYOND the parcel to maximize GHG reduc,ons

•  Success requires new cross-sector partnerships and aden,veness to many factors

 

TOD 
35% 

RIPA 
10% 

ICP 
35% 

50% 
DAC 

50%
AF 



2/18/17	

3	

5

Develop a pipeline of AHSC Projects 

1.  Know fundamental AHSC threshold and 
eligibility requirements

2.  Scan plans and pull out data for AHSC eligible 
projects

3.  Separate near term projects from longer term 
ones


4.  Record levels of commided and expected 
financing 

5.  assess compe,veness of projects for concept & 
full app

6.  Organize & share this data with poten,al co-
applicants!!  

95%

6 

Combine Projects into a Mega-Compe,,ve AHSC Project 

" Map project loca,ons to see partnership opportuni,es and vet op,ons for project area 

scale and point maximiza,on.

" Always include affordable housing and transporta,on infrastructure, no mader project 

type requirements!

" Remember that DACs don’t guarantee awards and not all STIs are created equal





2/18/17	

4	

7 

Thoughiully Prepare a Compe,,ve AHSC Applica,on
"  DEVOTE TIME to conveying project’s high impact & meaningful benefit

!  Narra,ves

!  Adachments


"  STUDY SCORING structure and what gelng points takes

!  Evaluate poten,al for GHG reduc,on early on and collect key data

!  Start thinking now about community engagement and tasks with long lead ,mes


"   CLARIFY roles and responsibili,es of all team members

!  Have designated point person and document sharing plaiorm 

!  Track progress, use/develop templates when able and have regular check ins



8 

 

Thank you!
Follow up:


Sally Greenspan (Statewide AHSC TA Director) 

sgreenspan@enterprisecommunity.org 


Grecia Ayon (TA Associate) 
gayon@enterprisecomunity.org 
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AHSC 
Greenhouse Gas 

Emission 
Reductions 

 
January 26, 2017 

 
Jennifer West 
GreenTRIP  

Senior Program Manager 
 

1	

For	More	Informa,on		
Please	Visit:	

www.TransFormCA.org 
www.Facebook.com/TransFormCA 

 
Carli Paine 

Transportation Program Director 
carli@TransFormCA.org 

510-740-3150 x315 
 

TransForm	-	GreenTRIP	
• Cer7fica7on	
• GreenTRIP	Connect	
• Research,	Policy	&	TA			
AHSC	

• Great	Communi7es	Collabora7ve	
(since	2008)	

• MTC	Regional	Prosperity	Plan	
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Purpose	of	AHSC	

“To	reduce	Greenhouse	Gas	emissions	
(GHG)	through	projects	that	implement	
land-use,	housing,	transporta7on…	to	
support	infill	and	compact	development…”	

GHG	Scores	=	30	pts	possible	

Total	Project	
GHG	
Reduc7ons	
Score	

Efficiency	of	
Reduc7ons	
Score	(GHG	
reduc7ons	over	AHSC	
funds	requested)	

=	
	

+
	
	

Max	30	
points	
Total	GHG	
reduc7on	score	
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TransForm’s	role	

• Worked	with	over	40	applicants	in	2016	
– Technical	Assistance	(SGC)	
– Enterprise	team	(Bay	Area)	
– TA	with	SCAG	(SoCal)	
– Direct	clients	(all	over	state)	

•  TOD,	ICP	and	RIPA	
	

Highest	GHG	Reduc7ons	(2016)	
•  Size	(#	units)	of	housing	–	larger,	density	
•  Mixed	use	project	
•  New	transit	service	brings	largest	GHG	
reduc7ons	=	partner	with	transit	agency	

•  Reduced	parking	
•  Close	to	jobs	
•  Transit	passes	
•  Loca7on		
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Project	Sehng	

•  Caps	=	maximum	GHG	reduc7ons	for	housing	
(CalEEMod)	

•  San	Mateo	County	projects	–	likely	Urban	
Center,	Suburban	Center	or	Low	Density	
Suburban	

Recommenda7ons	
•  Know	your	GHG	reduc7ons	well	–	consider	
during	project	planning,	partner	with	transit	
agency	for	poten7al	greater	reduc7ons			

•  Use	GreenTRIP	Connect	-	GHG	reduc7ons	
(es7mate)	

•  Use	GreenTRIP	Parking	Database	
•  Apply	for	GreenTRIP	Cer7fica7on	–	includes	
many	AHSC	strategies	

•  Strongest	Recommenda/on	–	Complete	GHG	
pre-evalua7on	before	AHSC	NOFA	release	
(likely	June	2017)	
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Connect.GreenTRIP.org 

database.greentrip.org 

80 

Database.GreenTRIP.org 
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Jennifer	West	
GreenTRIP	Senior	Program	Manager	

(510)	740-3150	ext	305	
jwest@transformca.org	

11	




















