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The Office of Sustainability (O0OS) strives to improve the
sustainability of the County’s operations and the greater
community through work that is designed to bring solutions today
while solving for tomorrow.



Major Countywide Initiatives
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FOODWARE

e RICAPS

Regionally Integrated Climate Action Planning Support

Foodware Climate Action
Ordinance Planning

Resilience




Countywide Support for Climate Action Planning

RICAPS

Regionally Integrated Climate Action Planning Support

Launched
in 2011

Blueprint Climate
Action Framework
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Why is Building Electrification Important

* Peninsula Clean Energy provides clean electricity
— (100% carbon free)

 Electrifying buildings is critical in reaching climate goals

 Significant resilience and public health benefits



Reach Codes

 New Construction Reach
Code

 Existing Building Reach
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Graphic courtesy of City of Palo Alto Utilities
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Reach Codes

Hurdle >> Outcome Map

Hurdles block the strategy outcome needed for existing building electrification

Potentially significant equity
impacts: low-income people
are left out of the clean
energy transition, or are
saddled with rising costs.

Even if local policies

Home owners install gas
are passed, hurdles 8

because of cost unknowns

remain and compliance avoidance
- >
Misinformation on electrification
o Upset community members
B e S Communication/Perception
Lack of information on
Processfincentives . .
/ Continued gas install
Staffing needs (unpermitted) + low
Staffing Resources/Compliance compliance rates

Low permit compliance




Hurdles >> Solutions

Contractor/Workforce

List of trusted contractors

Contractor Training - local
workforce development

Floating Staffing Support (JPA?)

Regional Compliance Program (at
sale)

T

o

Bolded solutions are key to success

Solutions were sourced from Cities during last RICAPS meeting

Grid Reliability

Coordination with P&E

Grid upgrade cost sharing
mechanism

incentives for battery storage

2024-5 Outcome
Gas appliances are
replaced with electric
across all building
types in San Mateo
County

Costs

Dedicated installers (PCE?)

Bulk Buy/Neighborhood Programs

Communication/

Perception
\ Building Electrification hub/Genie

Support for outreach/engagemetn



Current Programmatic Resources

BUILDING
DECARBONIZATION
COALITION
Local Governments Empowering Our Communities
CLEAN
. =D TECHS"

- EEE&%%E&% ® THE SWITCH IS ON

I—m/‘ E‘&NE'“I’:‘:&E(OVE‘K_:_'::T:' Inflation Reduction Act
——_ Lowering Costs for Americans, Tackling Climate Change, and Reducing our Deficit



Training and Resources for Staft

Events & Training

Refine:

» BayREN Trainings T

Building Department Staff X

» Peninsula Clean Energy e

TRAINING
WYy BayREN and. Energy Code Online
01 Ace C&S Training: 2022 ropIcs
Single-family Standards, Qll, CF1R, HERS, Energy Code
HERS-Verified Quality AUDIENCE
Insulation Installation (QIl) Buiding Departmen taff
Wed, 03/01/2023 Contractors

9a.m.-10:30 a.m.



OO0S Initiatives

» Single Family Case Studies

* Naturally Occurring
Affordable Housing Pilot

« Home Electrification
Listenin g Session for Real e S Pedbow sl emmne.  moh  mee
Estate Professionals S ———



Next Steps

« What experience do you have with this topic?

* What aspects of this topic would you like to learn more
about?

» Would you like to participate in a follow up conversation to
learn more or contribute feedback to proposed solutions?



THANK YOU!

Avana Andrade
Senior Sustainability Specialist
aandrade@smcgov.org

smcsustainability.org
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