[image: image1.png]AN

Tr=

Let’s Talk Housing
SAN MATEO COUNTY




Checklist for Housing Element Engagement
There are a lot of ways for cities to spread the word about upcoming housing-related meetings! To help cover some key strategies, we’ve prepared this checklist of what
 you can do before your next housing-related meeting. It is best to do these at least three weeks before your event, unless stated otherwise:
 FORMCHECKBOX 
  Reach out to your city’s community engagement specialist or Public Information Officer and ask for their advice on how to best reach the community. You can also ask to be included in any upcoming city newsletters and for advice on contacting local media. This is best done as early as possible and at least one month prior to your meeting.

 FORMCHECKBOX 
  Post about your event on your city’s social media at least three weeks prior to the event and again the week of the event. If you can post another reminder in between or ask partner organizations (like your local Chamber of Commerce) to repost your event announcement, this can help you reach more people.
 FORMCHECKBOX 
  Reach out to local employers so they can encourage their employees to attend your event. Your local Chamber of Commerce is a good place to start, but neighborhood merchants’ associations or individual large businesses can also be great targets for outreach.

 FORMCHECKBOX 
  Reach your residents where they get their information​. It can be surprising how much engagement you can receive after enlisting the aid of merchants with community boards for posts (coffee shops, grocery stores, cafés, etc). Another trusted source of information many residents rely on is the local library–they tend to have newsletters and community event boards.

 FORMCHECKBOX 
  Reach out to local school communities via district central offices, school principals, and/or Parent Teacher Associations. These groups often have newsletters for staff and families, and they might be willing to share the details about your event in their newsletter or invite a planner to speak at a PTA or teacher staff meeting. 

 FORMCHECKBOX 
  Reach out to faith communities via local clergy. Congregations will often have a newsletter or announcement section of their service, so you can use this to reach worshippers. If you don’t already have a directory of local faith communities, this contact information is often available online (and your elected officials may be able to make introductions to faith groups they are familiar with).

 FORMCHECKBOX 
  Tap existing community volunteer efforts. Private service clubs like the Rotary Club, Kiwanis Club, and Lions Club often welcome guest speakers to educate their members about important issues in the community. Groups like Women’s Clubs, Parent Clubs, Downtown Associations, Youth Councils, Boys and Girls Club/YMCAs or other social/public service groups can also turbocharge your outreach. It is best to reach out to these groups at least a month before your event. You can also tap into members of non-planning boards and commissions to encourage them to participate in the planning process and spread the word in their communities. Finally, your Homeowner Associations or neighborhood watch groups can help share information in their grassroot networks. 
If you have questions about this handout, please email Home for All at homeforall@smcgov.org 
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