[image: ]



RHNA 6 Meeting Agenda + Notes
March 08, 2021


AGENDA (PowerPoint Here)

1:00 pm	I.	Welcome and Agenda Overview

1:05 pm	II.	Announcements and Updates
· REAP/ Upcoming Trainings
· Follow this link for upcoming trainings.
· Housing Element One-on-Ones
· Sites Update
· Next Sites meeting bumped to April 5th.
· Middle Housing Study
· Looking at middle housing types, not middle income
· ECONw Draft Scope
· ADU Affordability Survey
· Have all the data from UC Berkeley. First cut of analysis done. Should have first cut of draft numbers by the end of week.

1:20 pm	III.	Work Plan Three-Month Look Ahead (View Here)

1:25 pm	IV.	Let’s Talk Housing Updates
· Equity Advisory Group
· 5 confirmations so far. Expecting to have 12-15 member groups.
· First meeting will be by the end of March/Early April.
· Website and Draft Materials
· Phase 1: Website has launched.
· Send any feedback Brandi’s way.
· Phase 2 coming later.
· Additional materials-- graphics, text, one pager for community-- coming later this week.
· Home for All package coming soon
· Hard to source photos from jurisdiction websites-- send photos from your jurisdiction you like to Brandi.
· Information Needed for City Pages and Outreach (fill out Questions for Jurisdictions on Outreach)


1:35 pm	V.	Countywide Community Meeting
· Overview
· Schedule (fill out Doodle now if haven’t done so yet)
· Breakout Session Planning Meeting Summary and Draft Plan
· Small Group Discussion
· Feedback on proposed plan, schedule and activity questions
· Interest in facilitator joining or just notetaker
· Brandi breakout room
· David breakout room
· Josh breakout room
· Notes
· Breakout sessions for small cities only for will only be for RHNA meeting.
· All meetings will have same introduction 
· Sending out a save the date once Brandi folks fill out Doodle poll.
· Going to have dedicated Spanish only meeting after English one, will also have additional language meetings. Will work with community partners to plan these.
· Feedback
· Define equity goals from onset. Ask for demographic info at meetings. 
· In some communities, there’s much more of a need for Chinese (simple Chinese, Cantonese, Mandarin)

2:05 pm	VI.	What’s the Story?
· Making data accessible and meaningful
· What’s the story?
· Quick group brainstorm

2:30 pm		Close


Upcoming Meetings

· TBD -- 21 Elements RHNA 6 Sites Inventory Meeting (Getting Started package):
	Review of preliminary analysis results
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