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I. Purposes 

This document reviews the content of existing housing elements and proposes a generic housing element outline. It is guided by the following intentions:

· Provide a clear structure for the 21 Elements materials

· Consider the structure of past housing elements

· Respond to new requirements of State law

· Consider suggestions and directions from HCD

· Enable ease of tailored formatting for the jurisdictions

· Respond to new issues supporting housing strategies (such as climate action planning, in-fill development, opportunities to reduce driving, etc.)

II. Review of Jurisdiction Housing Elements 

We have reviewed as many of the jurisdiction housing elements as possible to arrive at a generic outline that effectively presents data, complies with State law requirements, and presents housing strategies (goals, quantified objectives, policies and implementing programs/actions) in a way that helps achieve community acceptance and support. 

Current housing elements of the jurisdictions in San Mateo County generally follow the following structure:

Introduction Sections

Introductory sections generally cover the purpose and requirements of a housing element; State law; consistency with other general plan elements; how the element was prepared (community involvement activities); discussion of RHNA; etc. 

Some elements also provide an overview of the goals, policy and program recommendations of the housing element. Other elements also include a perspective on the relationship of housing to the overall character and history of the community. 

Background Sections

Housing Needs — This section varies by jurisdiction, but generally provides a profile of the community (population, household and housing characteristics), projections and trends discussion, housing conditions, assisted housing data, housing needs analysis, and special housing needs analysis.  

Review of the Current Housing Element — The sequence for doing this analysis varies from element to element, but generally occurs before the discussion of potential housing opportunities in the community, as covered in the sections below. Communities also include a detailed evaluation of the current housing element in an appendix. 

RHNA, Past Development, and Available Land Inventory — In general, this part of the background section covers such issues as RHNA and remaining RHNA need, recent construction activity, summary of the available sites inventory, and relationship of available sites to remaining RHNA.

Potential Constraints — In general, this part of the background section covers the State law requirements for assessing potential governmental and non-governmental constraints analysis. Some jurisdictions also include a discussion of such issues as environmental conditions, consistency with other parts of the general plan, financial resources available for housing development, redevelopment agency activities, etc. to provide a context for the assessment of potential constraints.

Miscellaneous Topics — Miscellaneous topics covered in jurisdiction housing elements include opportunities for energy conservation, fair housing, coastal zone requirements, etc.

Goals, Quantified Objectives, Policies and Programs Sections

There are a variety of ways in which the jurisdictions have organized community goals, policies and programs. Some jurisdictions have this section at the end of the housing element. Others include all the background information in a separate document or section, and try to pop-out the goals and policies near the beginning of the housing element. One of the challenges is also maintaining consistency with other elements in the community’s general plan.

Regardless of the location within a jurisdiction’s housing element, the way in which policies and actions are grouped will be an important consideration for the Housing Element Update Kit. Below is a sampling of how various jurisdictions have organized their housing goals and policies.

City of Brisbane

· Housing Availability

· Housing Affordability

· Housing Quality

City of Burlingame

· Preserve Residential 

· Provide a Variety and Choice of Housing (Fair Housing)

· Provide Workforce Housing 

· Encourage Special Purpose Housing 

· Reduce Residential Energy Use

City of Daly City

· Encourage New Residential Development in Suitable Locations

· Increase the Supply of Housing Compatible with Existing Neighborhoods 

· Assure the Quality of Housing 

· Provide Housing Affordable to all Income Groups 

· Insure Housing Opportunities 

· Maintain and Enhance the Quality and Diversity of Neighborhoods 

· Reduce Unnecessary or Wasteful Energy Use 

· Avoid or Reduce Difficulties caused by Displacement. 

City of East Palo Alto

· Increase the Availability of Housing 

· Mitigate the Cost of Housing 

· Minimize Resident Displacement 

· Implement Administrative Remedies 

City of Foster City

· Reinforce the City's Commitment to Meeting Housing Needs

· Protect Existing Housing, Community Character and Resources

· Protect the Supply and Affordability of Rental Housing

· Consider Potential Public and Private Redevelopment

· Opportunities to Increase the Supply of Housing

· Address Affordable Housing Needs

· Address Special Housing Needs

Town of Hillsborough

· Increase Housing Opportunities in Hillsborough and Surrounding Communities

· Provide Housing Consistent with the Character of the Community

· Provide a Continuum of Housing Opportunities for Members of the Community in all Stages of Life

· Ensure Equal Housing Opportunities

City of Millbrae

· Reinforce the City's Commitment to Meeting Housing Needs

· Protect and Enhance Existing Housing, Community Character and Resources

· Provide New Housing and Address Affordable Housing and Other Special Needs

City of Pacifica

· Housing Maintenance

· Housing Improvement

· Housing Development

City of Redwood City

· Adequate Sites to Meet Identified Housing Need

· Affordable Housing – Assistance for the Development of Housing Affordable to Lower and Moderate-Income Households

· Removal of Governmental and Non-governmental Constraints on the Development, Conservation, and Rehabilitation of Housing

· Conservation and Improvement of the Housing Stock and

· Preservation of Assisted Housing

· Equal Opportunity In Housing

· Energy Conservation

City of San Bruno

· Conservation and Improvement of Existing Housing

· Balance of Housing Types and Affordability

· Potentially Available Sites

San Mateo County

· Protect Existing Affordable Housing

· Provide New Housing Opportunities

· Housing Individuals with Special Needs

· Program Responsibilities: Role of the 

City of San Mateo

· Protecting and Conserving Existing Housing 

· Encouraging New Housing Construction 

City of South San Francisco

· New Residential Construction

· Maintenance of Existing Affordable Housing Stock

· Special Needs

· Equal Opportunity

· Neighborhood Safety

· Energy Conservation

We were unable, at this point, to obtain electronic copies of the following jurisdiction’s housing element: Atherton, Belmont, Colma, Half Moon Bay, Menlo Park, Portola Valley, and Woodside.

Appendices 

Appendices also vary by jurisdiction. Items contained in jurisdiction housing element include abbreviations and definitions, summary of implementing programs, matrix review of the current housing element, demographics data tables, available land inventory tables, resources, etc.
III. Generic Housing Element Outline  

I.
Introduction

A. Overview and Purpose of a Housing Element

B. State Law Requirements for Housing Elements

C. Why Housing Is Important:  Key Findings

D. Relationship to Other General Plan Elements

E. Process for Preparation of the Housing Element

II.
Background

A. Population, Housing and Jobs Trends

B. Household and Housing Characteristics and Needs

C. Special Housing Needs

D. Termination of Federal Subsidies

E. Review of the Current Housing Element

F. ABAG Regional Housing Needs Allocation (RHNA)

G. Where Can We Put New Housing?

H. Potential Non-Governmental Constraints to Housing

I. Potential Governmental Constraints to Housing

J. Discussion of Key Issues Related to Housing

III.
Vision, Goals and Quantified Objectives for Housing

A. Our Vision for Housing (Link with regional and sub-regional goals, sustainability, climate action planning, etc.)

B. Housing Goals

C. Quantified Housing Objectives

IV.
Housing Policies and Programs

A. Approach 

B. Vital and Diverse Communities

C. Variety of Housing Types and Choices

D. Great Neighborhoods

E. Housing for Our Special Needs Population

F. Sense of Community and Responsibility

V.
Strategic Implementation

A. Housing Actions Summary

B. Annual Monitoring

Other Materials

A. Glossary 

B. Background Fact Sheets
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