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Approach to Products 
As with other 21 Elements products, we are intending to provide a range of products and 
materials to fit the varying needs of the 21 jurisdictions. In this regard, the 21 Elements products 
on Displacement will provide a menu for jurisdictions to pick-and-choose products and to 
identify jurisdiction-specific issues of concern so that we can tailor specific products to fit each 
jurisdiction’s needs. We will also provide pro and con arguments for and against various 
strategies. 
 
Preparation of the 21 Elements materials have benefited from our work with the City of San 
Mateo to address the issues related to displacement. In addition, 21 Elements will also be 
providing separate materials on the issue of short-term rentals (e.g. Airbnb) from an impact and 
regulatory standpoint.  
 
The challenge is preparing the 21 Elements products on displacement has been to avoid 
repeating the generic information that is available on the various topics and strategies to address 
displacement, and to provide succinct, tailored and useful products for jurisdiction staff.  Below 
are some of the key topics covered through the 21 Elements work and products assessing the 
displacement of lower-and moderate-income households in San Mateo County. 
 
PART I 
Detailed Statement of the Problem 
The Statement of the Problem will provide jurisdictions with information specific to the Bay 
Area, San Mateo County and individual jurisdictions to quantify and describe, as accurately and 
as up-to-date as possible, the extent of displacement that is occurring and related impacts on the 
community and the County as a whole. Specific topics include: 

(1) What are the Impacts of Displacement? 
(2) How Much Are Rents Increasing? 
(3) How Much Have Sales Prices Increased? 
(4) Where Will Workers Live? 
(5) How Much Displacement of Lower-and Moderate-Income Households Has 

Occurred in San Mateo County? 
(6) Who Lives in Rental Housing? 
(7) Who Owns Rental Housing in the Community? 
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PART II 
Possible Strategies to Address Displacement 
Strategies to address the displacement of lower and moderate income residents of the 
community generally fall into three groups — increasing the supply of housing (housing 
production); addressing the displacement of lower and moderate income renters (preservation); 
and implementation (funding and community outreach). While not covered in the 21 Elements 
materials, communities can also focus on asset building and local economic development 
strategies (such as first source hiring, etc.) to address displacement. Strategies contained in the 21 
Elements materials are categorized as follows:  

(1) Possible Supply of Housing Strategies to Address Displacement 
(2) The Range (Continuum) of Voluntary and Regulatory Strategies to Address 

Displacement 
(3) Funding and Community Outreach Strategies to Address Displacement 

 
PART III  
Best Practices Examples 
The issue of lower-and moderate-income household displacement is a critical concern for a 
number of communities in the Bay Area. Best practices and sample ordinances, staff reports and 
other materials will be provided. In addition, Part IV will include a bibliography of materials on 
displacement and practices and resource contacts. Best practices materials will cover: 

(1) Housing Supply  
(2) Voluntary Programs 
(3) Regulatory Programs 
(4) Funding Programs 
(5) Community Outreach Programs 

 
PART IV 
Resources and Definitions 
At our first meeting with those jurisdictions interested in addressing displacement, we identified 
a number of possible resource contacts and experts that should be consulted as part of 
developing the 21 Elements materials. In addition, through 21 Elements research, we have 
identified other resources and we have come across written materials that might be useful to 
jurisdiction staff and, possibly, decision-makers. This part of the 21 Elements materials will 
include a listing of contacts and a bibliography with links to background materials that may be of 
interest or that we have found to be informative as it relates to the issue of displacement. 

 
PART V 
Community Outreach Discussion 
Based on our experience working wit the City of San Mateo Task Force, which looked into the 
issue and possible strategies for displacement, we have developed options for community 
outreach that brings together varying interests. In addition, we will identify arguments pro and 
con for various strategies to address displacement. 
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Sample Materials (Partial) 
We will provide Excel tables and descriptions covering trends in rents (RealFacts, Zillow, 
American Community Survey), sales prices, salaries and the ability to pay for housing, jobs and 
housing trends and projections, etc. Below are sample tables. Data can be provided countywide 
and for individual jurisdictions. 
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Real Facts Trends in Rents in the City of San Mateo and the Northern California Region (2007-2015) 
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The graph below shows the dates of purchase of the 5,966 rental properties in five-

year increments, with about 40 percent of rental properties purchased in the last 

five years.  
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